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Appendix ONE 

 
1 & 5 Year Plan 
To help build a plan that fulfils the needs and aspirations of the Eastbourne District Scout (Fellowship) First Aid Team and its members.   

 

12 month Plan General 2009 to 2010 

Activity To be led by Target Date for completion 

1. Monitoring the new charging policy. 
Management 

Committee 
Ongoing 

2. Ensure that all active members have at least BRC Practical First Aid 

certificate. 

Training 

Coordinator 
Ongoing for new members and renewals 

3. Continue Advanced training and renewal including AED’s, Medical Gases, 

Spinal Injuries and FAU use. 

Training 

Coordinator 
Ongoing 

4. Keep contact with Explorer, Network and Fellowships units across the County. 
Recruitment 

Coordinator 
Ongoing 

5. Continue to build links with other Scouting Sections. PR Coordinator Ongoing 

6. Build links with other Scout “First Aid” Teams. Ian Lewis Ongoing 

7. Increase the standard/skill and number of EDSFAT vehicle drivers 
Ian Lewis and 

Barry Morris 
Ongoing 

8. Continue Active Fundraising 
Fundraising 

Coordinator 
Ongoing 
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12 month Plan Vehicles 2009 to 2010 

Activity To be led by Target Date for completion 

9. Investigate replacement for Iveco First Aid Unit 
Management 

Committee 
April 2010 

10. Find Permanent parking facilities (preferably undercover) for all three vehicles All  

 

5 Year plan General 2009-2014 

Activity To be led by 

1. Increase active membership. Recruitment Coordinator 

2. Progressive Training Programme. 

Increase the amount and standard of members’ training  
Training Coordinator 

3. Improve range and quality of equipment available to EDSFAT Quartermaster 

4. Increasing our High-Vis and First-Aid Sales income. Fundraising Coordinator 

5. Increase visibility of EDSFAT and make it into a Fellowship that people wish to join.   PR and Recruitment 

6. Progress discussions with Bushy Wood regarding storage facilities for equipment and vehicles Management Committee 
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5 Year plan Financial 2009-2014 

Activity To be led by 

7. Ensure that sufficient funds are available for new equipment Treasurer and Fundraising Coordinator 

8. Ensure that sufficient funds are available for the replacement of equipment reaching the end of its 

working life. 
Treasurer and Fundraising Coordinator 

9. Ensure that sufficient funds are available for the replacement of vehicles reaching the end of their 

working life 
Treasurer and Fundraising Coordinator 
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Appendix 2 
 EDSFAT Charging Policy 1st April 2009 – 31st March 2010 

 
Type of Activity Flat Rate Treatment  

Vehicle per event 1 
Additional costs / 

information 4 
County Camps (up to 

500 participants) 2 
£80 per weekend 

£30 per vehicle if 
required 

Consumables to 
be charged for. 

District and Group 
Camps 2 £80 per weekend 

£30 per vehicle if 
required 

 

Hikes 
£30 per day 

 
£30 per vehicle if 

required 

30p per mile for 
vehicle mileage 
whilst at event 

Sporting Activities 
(adventurous) up to 4 

staff required 3 
£30 per day 

£30 per vehicle if 
required 

30p per mile for 
vehicle mileage 
whilst at event 

Sporting Activities 
(adventurous) over 4 

staff required 3 
£80 per day 

£30 per vehicle if 
required 

30p per mile for 
vehicle mileage 
whilst at event 

First Aid Training 
(for young people) 

£25 per evening 
£50 per day 

N/A 

Training 
consumables are 

included in the 
charge 

Group & District 
Fundraising Events 
(Firework evening, 

fundays etc.) 

£40 per day 
£30 per vehicle if 

required 
 

Parades No fee - A kind donation would be appreciated 

Charges valid for Scouting events (+ other voluntary organisations) in East and West 
Sussex.  For events outside these two counties and for all events with over 500 participants 
(including event staff) please contact EDSFAT to discuss.  
 
1 - The vehicles are taken to an event to act as mobile (or static) treatment areas.  A number 
of events may not require a vehicle as a suitable treatment area may already be available or 
may be provided by the organiser.  EDSFAT will discuss with the Event Organiser any 
vehicle requirements.  Some events may require more than one vehicle.   
 
The First Aid Communication vehicle will be provided by EDSFAT for its own First Aid radio 
control at events where they deem it appropriate and therefore will not charge for its use.   
 
2 – Includes Friday evening to Sunday afternoon.  Please contact us to discuss charges for 
camps longer than a two day weekend.   
 
3 - As EDSFAT encourages learning and training of its members they may provide more 
equipment or personnel than required and will therefore do so at no extra cost to the event 
organiser. 
 
4 – Any additional expenses (e.g. Hall hire) incurred by EDSFAT where required facilities are 
not provided by the event organiser will be charged at cost.   


